Minutes of the Regular Monthly Meeting – 
December 19, 2017 Continued:

MINUTES OF THE REGULAR MONTHLY MEETING

TOWNSHIP OF OCEAN BOARD OF EDUCATION

December 19, 2017
CALL TO ORDER
The Board President, James Dietrich, called the Regular Monthly Meeting of the Township of Ocean Board of Education to order at 8:00 p.m. in the auditorium of the School District’s Administration Building. 

STATEMENT OF NOTICE
Adequate notice of the meeting to be held by the Township of Ocean Board of Education on Tuesday, January 17, 2017 at 8:00 p.m. has been provided in accordance with the requirements of Chapter 231, Public Laws, 1975.

1. Notice of the meeting was posted on the bulletin board in the lobby of the Administration

Building, 163 Monmouth Road, Oakhurst, New Jersey, all Ocean Township District Schools and Transportation, and the School District Website www.oceanschools.org  on January 4, 2017.

2. Notice of the meeting was transmitted to the Asbury Park Press on January 6, 2017 and The New Coaster Newspapers on January 6, 2017.

3.   Notice of the meeting was filed with the Municipal Clerk, Township of Ocean and the               Municipal Clerk, Village of Loch Arbour on January 4, 2017.
ROLL CALL
The following members were present: Mr. Steven Clayton, Mr. James Dietrich, Mrs. Janice Fuller, Mr. Joseph Hadden, Dr. David Marshall, Mrs. Amy McGovern, Mr. Michael Palutis and Mrs. Denise Parlamas and Mr. John Stuppi was absent.
PRESIDENT’S REPORT – No Report
STUDENT REPRESENTATIVES: Ms. Emily Dorony & Ms. Jessica Weinstein
Ms. Jessica Weinstein sat in for Ms. Lila Rice.  The student reps reported on the following:
· OTHS Play: Alice in Wonderland was a success.
· Discussed the records of the Winter Sports.
· Discussed many other clubs and the activities that were going on.
SUPERINTENDENT’S REPORT – Dr. Stefankiewicz
Dr. Stefankiewicz introduced Mr. Greg Colon, DECA Advisor, who introduced, Isaac Greenspan, Grade 12, Chapter Vice President of Finance and Henry Ramirez, Grade 11, Chapter Member on their outstanding performance at the DECA 2017 Virtual Business™ Challenge, an online simulation.  They placed 3rd in the USA and Canada Division and 2nd in the Northeast Region, and qualify to compete in the DECA International Career Development Conference to be held April 2018, in Atlanta GA.  
…………………………………………………………………………………………………………….

Mrs. Gina Hagerman, Asst. OTHS Principal and Mr. Greg Colon gave an update on the Spartan School of Business and Finance.
PUBLIC COMMENTS-AGENDA:  None
APPROVAL OF BILLS:  Mrs. McGovern
Mrs. McGovern made a motion, seconded by Mr. Palutis, for approval of the following paid items:
1. APPROVAL OF BILLS
Move for the approval of the following paid items:

Bills List
   December 19, 2017
3,783,963.49


Payroll
   November 30, 2017
2,051,963.14


Employer FICA & DCRP         November 30, 2017
38,597.61


Payroll
   December 15, 2017
2,157,828.39


Employer FICA & DCRP         December 15, 2017
47,688.41


Total
$8,080,041.04

Motion(s) carried: 8-0 
COMMITTEE REPORTS: 
COMMUNITY LIAISON & CO-CURRICULAR STUDENT ACTIVITIES:  Mrs. Fuller
Mrs. Fuller made a motion, seconded by Mrs. McGovern, for approval of the following item(s):
1.
Policies and Regulations
Move to approve revisions to the following policies/regulations:


Policy 1320 – Duties of School Business Administrator/Board Secretary


Policy 7510 – Use of School Facilities


Regulation 7510 – Use of School Facilities 
2.  
Approval of Minutes 
Move to approve the minutes in accordance with Board of Education Bylaws #168 “Recording of Board Meetings” of the following meeting(s):



Work Meeting/Executive Session Minutes – December 12, 2017


Strategic Plan Goal 6: Community Outreach

 3.  HIB Report

The Board of Education affirms the following Harassment, Intimidation, and Bullying

(HIB) Incident Summary Report for the 2017-2018 school year.  The report was previously provided to the Board by the Superintendent of Schools.  The Board has reviewed the 

report and affirms the Superintendent’s decision.

       
HIB Report # 1 – Presented December 12, 2017

            HIB Report # 2 – Presented December 19, 2017

 4.  “A Uniform State Memorandum of Agreement” 

Move to approve the update to “A Uniform State Memorandum of Agreement” between the Township of Ocean Board of Education and the Township of Ocean Police Department for  the 2017-2018 school year.  The signed agreement will be submitted to the County Superintendent of Schools and the Monmouth County Prosecutor’s Office pending approval   by the Board.  

Strategic Planning Goal 4:  School Climate & Culture, Objective 5
Motion(s) for item(s): 8-0
FINANCIAL MANAGEMENT & RESOURCE SERVICES:  Mrs. McGovern
Mrs. McGovern made a motion, seconded by Mrs. Parlamas, for approval of the following item(s):
1.
Acceptance and Certification of Monthly Financial Reports

The following resolution certifies that budget balances at the end of November were adequate to pay all remaining obligations of the 2017-2018 school year and that account groupings required by the State have adequate balances.  The Board is also certifying that the independent reports of the Treasurer and the Business Office are in agreement.

     RESOLUTION


Pursuant to N.J.A.C. 6:20-2.12 (d), the Township of Ocean Board of Education accepts the Board Secretary/School Business Administrator's Certification as of November 30, 2017, that no budgetary appropriations account has obligations and payments which in total exceed the amount appropriated by the Township of Ocean Board of Education; and

Pursuant to N.J.A.C. 6:20-2.12 (e), we the members of the Township of Ocean Board of Education, of the County of Monmouth, after having reviewed the REPORT OF THE SECRETARY, and upon consultation with the appropriate officials, certify that as of November 30, 2017, it is to the best of our knowledge that no major account or fund has been over-expended and that sufficient funds are available to meet the district's financial obligations for the remainder of the fiscal year; and


The Township of Ocean Board of Education hereby accepts the Board Secretary's Report and Treasurer of School Monies Report, which said reports are in agreement for the month ending November 30, 2017.


Strategic Plan Goal 5: Finances
2.
Transfers

The following motion is to transfer monies from one account in the budget to another and provide the adequate balances referred to in the first motion.  
Move for approval of the attached RESOLUTION dated, November 30, 2017 covering APPROPRIATION TRANSFERS in the 2017-2018 GENERAL FUND 10; said transfers shall result in no change in the total original Appropriations.

3.   Security Drill Reports for November 2017:

Fire Drill 

      Ocean Township High School
November 21, 2017

       Twp. of Ocean Intermediate School
November 3, 2017  

      Ocean Township Elementary School.
November 3, 2017

      Wanamassa Elementary School
.November 3, 2017


Wayside Elementary School
November 25, 2017

Bus Evacuation Drill

Ocean Township High School.
 November 6, 2017

      Wanamassa Elementary School…
November 6, 2017

Ocean Township Elementary School…
November 6, 2017


Wayside Elementary School…
November 6, 2017


Twp. of Ocean Intermediate School…
November 6, 2017
 

4.   Federal Work-Study Program

Move to approve the renewal of the 2 year agreement to place Monmouth University students as part of the Federal Work-Study Program.   This program agreement allows students to work with Teachers as Academic Tutors during after school instruction for Elementary and Intermediate School students at no cost to the District.  It also allows students to work in the Administration Building and Technology Department.   The Township of Ocean Board of Education will reimburse Monmouth University 30% of the hourly rate or $2.70 per hour for these students.

Strategic Plan Goal 6: Community Outreach

5.  
Tuition Contract
Move to approve a tuition contract with Asbury Park School District for MVE (McKinney Vento Eligible), homeless, children attending Township of Ocean schools.

      Student ID
# of Days          Grade

Period of Time                  Tuition Revenue

      7838989129 
      95                    3

9/6/17-2/5/18
$8,870.15

6.  
Tuition Contract

Move to approve the following tuition contract for an MVE (McKinney Vento Eligible), homeless, Township of Ocean student attending Berkeley Township schools.

      Student ID
# of Days          Grade

Period of Time                    Tuition Cost

      2245280529              125                     4

11/30/17-6/15/18
$18,886.00

7.
Cafeteria 125 Plan  - Health (FSA)

Move to approve the annual approval of the school district Cafeteria 125 plan per IRS regulations.  The plan also allows employees to carry-over of up to $500 of unused balances to the next year with a total contribution limit of $2,650.    
8.
Accidental and Personal Indemnity Insurance Policy

Move to approve the following companies to provide optional accidental and personal sickness indemnity and life insurance policy coverage for all District employees at their own expense for the calendar year 2018.

AFLAC
Allstate Insurance 
Legacy Benefits Group

9.  
Approval of Tax Sheltered Annuity (403b)/Section 529 College Savings Plan Companies and Section 457 Plans


Move to approve the following companies and standard sharing and hold harmless agreements per IRS regulations, to provide Tax Sheltered Annuity (403b), Section 529 College Savings Services, and Section 457 Plans to all district employees for calendar year 2018 with Omni Group serving as the 3rd party administrator.

      
AXA Equitable
    VOYA Annuities  
Metropolitan Life                         Ameriprise
    Variable Annuity Life Insurance Company (VALIC)



Lincoln Investment                 National Life Group
Aspire 

10.
Discussion: Use of Facilities


Board of Education and administration will discuss the use of facilities according to the attached list dated December 19, 2017.

Strategic Plan Goal 5: Finances, Objective 2
Motion(s) carried: 8-0  (Dr. Marshall recused himself on item #4)
INSTRUCTION & EDUCATION:  Dr. Marshall
Dr. Marshall made a motion, seconded by Mrs. McGovern for approval of the following item(s):
1.  
Awarding of Honors Credit to Students Taking Dual Credit Courses

Move to approve awarding honors credit to Ocean Township High School students for each dual credit course they successfully complete in accordance with the attached memorandum dated November 30, 2017.

       Strategic Plan Goal 1:  Student Success, Objective 2, Activity 10

2.   Alternate Placement – Out of District
Move to approve an agreement with Class Academy for the placement of an Ocean Township High School tenth grade student (#73248) at their high school.  Class Academy is part of the Monmouth County Vocational School District.  Placement will begin January 2, 2018 and is expected to continue through June 2018. The tuition for the seat will be $604.00 per month. 

3.  
Extension to School Counseling Internship
Move to approve the request of Kasey O’Connor, a graduate student from Monmouth University, to extend her School Counseling Internship to cover the period of January 2018-May 2018 in accordance with the attached memorandum dated December 5, 2017.   (Ms. O’Connor was previously Board approved to complete 300 hours of internship at the high school during the period of September 2017- December 2017.)

4.  
Professional Development Activities – Staff 
  
Move to approve the attached memorandum dated December 15, 2017 re: Staff Professional 

Development Activities in accordance with District Policy 6471and NJAC 6A:23B.  The attendance at said activities is fiscally prudent and will promote the delivery of instruction and/or will further the efficient operation of the district.

Reimbursement for travel and related expenses shall be according to the Department of the Treasury guidelines in NJOMB circular 06-02 and A-87.

     
Strategic Plan Goal 1:  Student Success, Objective 1, Activities 9 & 16

5.  
Participation Agreement for the 2017-2018 School Year

Move to approve an agreement with the Arts & Education Center for high school students, grades 9-12 and intermediate students, grades 6-8 to participate, during the 2017-2018 school year,  in a program sponsored by the Monmouth County Arts High and Middle School.  The program for high school students will run for 14-weeks during the period of January 2018 – May 2018 at a cost of $845.00 per student.  The program for intermediate students will run 12-weeks during the period of February 2018 – May 2018 at a cost of $830.00 per student.  Student costs include round- trip transportation.  Attached is a copy of the participation agreement. 

6.  
Curriculum for the 2017-2018 School Year 

Move to approve curriculum, for the 2017-2018 school, year in accordance with the attached memorandums (2) dated December 15, 2017.  As noted in the memorandums, “there is no change to the units of study, only the standards to which they align have changed.”  

7.  
Student Observer
  
Move to approve a student observer for the 2017-2018 school year in accordance with the attached memorandum dated December 18, 2017.

Motion(s) carried: 8-0   (Dr. Marshall recused himself on item #3)
LEGISLATIVE: No Report
NEGOTIATIONS:  No Report
PERSONNEL: Mrs. Parlamas
Mrs. Parlamas made a motion, seconded by Mr. Palutis, for approval of the following item(s):
1.  
Retirement 

Move to approve the retirement of Marcia Hanke, Health and Physical Education Teacher, Township 
of Ocean Intermediate School effective February 1, 2018.
2.  
Resignation
Move to approve the resignation of Nicholas J. Bock, Computer Technician/Level I, effective February 9, 2018.

3.  
Revisions to Job Descriptions

   
Move to approve revisions to the following job descriptions, copies are attached:

       Assistant Network Manager

       Assistant Superintendent of Schools, Teaching and Learning 

       Computer Lab Assistant 

       Computer Technician – Level I 

       Computer Technician – Level II

       Help Desk Technician 

       Network Manager

       Student Information System Manager 

       Technology Assistant

4.  
Unpaid Leave of Absence
Move to approve an unpaid leave of absence, with the continuation of benefits, for Lauren Garofalo, Elementary Teacher, Ocean Township Elementary School during the period of  February 5, 2018 through June 30, 2018.  Mrs. Garofalo is expected to return to work September 1, 2018.  While out on an unpaid leave of absence, Mrs. Garofalo will be responsible for paying the appropriate contribution towards her health insurance coverage.  (Mrs. Garofalo is currently out on an unpaid family leave of absence.  The Board approved unpaid family leave began on November 3, 2017 and will end on February 2, 2018.)  

5.  
Unpaid Leave of Absence
  
Move to approve an unpaid leave of absence, with the continuation of benefits, for Hayley Stamos, 
Special Education Teacher, Ocean Township High School, December 18, 2017 through March 16, 2018. Ms. Stamos is expected to return to work on Monday, March 19, 2018.  While out on the unpaid leave of absence, Ms. Stamos will be responsible for paying the appropriate contribution towards her health insurance coverage. (Ms. Stamos is currently out on an unpaid family leave of absence.  The Board approved unpaid family leave began on September 26, 2017 and will end on December 15, 2017. )       

6.  
Unpaid Family Leave of Absence
Move to approve an unpaid family leave of absence, as designated under FMLA and NJFLA, for Katie McConnell, Science Teacher, Ocean Township High School, beginning at the conclusion of  her eligible sick leave, approximately April 23, 2018 and continuing for a period of  nine (9) weeks.  Mrs. McConnell’s last day of work will be March 16, 2018.  She is expected to return to work on September 1, 2018.  While out on an unpaid family leave of  absence, Mrs. McConnell will be responsible for paying the appropriate contribution towards her health insurance coverage.

7.  
Unpaid Family Leave of Absence
Move to approve an unpaid family leave of absence, as designated under FMLA, for Anthony Dudick, Instructional Assistant/Bus Aide, Transportation Department beginning at the conclusion of his eligible sick leave, December 20, 2017 through January 5, 2018 (2 weeks).  Mr. Dudick is expected to return to work on January 8, 2018.   

8.  
Unpaid Family Leave of Absence
Move to approve an unpaid family leave of absence, as designated under FMLA and NJFLA, for Kathel Willms, Instructional Assistant, Ocean Township High School, beginning at the conclusion of  her eligible sick leave, approximately April 16, 2018 and continuing for a period of 10 weeks.  Mrs. Willms’ last day of work will be March 6, 2018.  She is expected to return to work September 1, 2018.  While out on an unpaid family leave of absence, Mrs. Willms’ will be responsible for paying the appropriate contribution towards her health insurance coverage. 

9.  
Unpaid Leave of Absence
Move to approve an unpaid leave of absence for Polette Sanchez, Instructional Assistant (part-time), Ocean Township High School, beginning at the conclusion of her eligible sick leave, February 6, 2018 through March 23, 2018.  Mrs. Sanchez’s last day of work will be January 19, 2018.

10.  
Unpaid Family Leave of Absence
Move to approve an unpaid family leave of absence, as designated under FMLA and NJFLA, for Polette Sanchez, Instructional Assistant (part-time), Ocean Township High School, beginning March 26, 2018 through May 31, 2018 (9-weeks).  Mrs. Sanchez is expected to return to work on June 1, 2018.

11.  
Revised Contract
  
Move to approve that a revised contract be issued to the  following employee:

       James Cazeau  

Custodian I


        

*$35,895.00

Ocean Township High School

  Prorated 

Non-Tenure Track Position

Effective Date:  Retro to October 1, 2017                                     

       (*This is a revision to salary as a result of being issued a black seal license. Stipend for the

       black seal is reflected in the salary noted above.) 

12.  
Issuance of Contracts
   
Move to approve that contracts be issued to the following:

       To fill vacancy, non-tenure track positions:

       Tina Onderdonk


Bus Driver



   
$21,859.00






Transportation Department                           
Hourly/Step 1






Non-Tenure Track Position

           
Prorated

Actual Start Date:  January 2, 2018



                                                            Effective Date:  January 1, 2018

       (Ms. Onderdonk replaces Linda Coakley who retired .)

       Robin Sanderson


Bus Driver



    
$21,859.00






Transportation Department                           
Hourly/Step 1






Non-Tenure Track Position
                      
Prorated

Actual Start Date:  January 2, 2018



                                                            Effective Date:  January 1, 2018

       (Ms. Sanderson replaces Pamela Larsen who retired .)

       To fill a vacancy position:

       Daniella Parisi


Social Studies Teacher


$54,615.00






Ocean Township High School

BA/Step 1






Actual Start and Effective Dates:  Pending    Prorated

release from current employer and criminal 

history background check.

       (Ms. Parisi replaces John Kinzel who resigned.) 

13.  
Advisor – Wayside Elementary School Art Club

Move to approve, for the 2017-2018 school year, Ms. Kimberly Gifford as an Advisor for the Wayside Elementary School Art Club.  Ms. Gifford will receive a $500.00 stipend, prorated.

14.  
Deny -Request for Days from the Sick/Personal Leave Bank (Non-Work Related) 
Move to deny the request of employee number 6721 to use days from the Sick/Personal Leave Bank (non-work related).

15.  
Revision to an Unpaid Family Leave of Absence
  
Move to approve a revision to an unpaid family leave of absence, as designated under FMLA, for 
Connie Schneider, Instructional Assistant, Township of Ocean Intermediate School.  Mrs. Schneider’s unpaid family leave will be taken during the period of January 2, 2018 and January 19, 2018 (3weeks).  Mrs. Schneider’s last day of work was September 12, 2017.  She is expected to return to work on January 22, 2018.  (Mrs. Schneider’s original request for an unpaid family leave was approved at the regular monthly meeting held on October 17, 2017, for the period of October 30, 2017 – January 26, 2018.) 

16.  
Revision to an Unpaid Family Leave of Absence
Move to approve a revision to an unpaid family leave of absence, as designated under FMLA and NJFLA, for  Kathel Willms, Instructional Assistant, Ocean Township High School.  The revision will reflect a change to her last day of work, which will be March 6, 2018.  (Mrs. Willms’ request to take an unpaid family leave of absence was discussed at the work meeting held on December 12, 2017, with her last day of work being March 1, 2018.)

17.  
Eliminating Day Custodian-In-Charge Stipend at the High School and Intermediate School

  
Move to eliminate the Day Custodian-In-Charge Stipend at both the Ocean Township High School 

and the Township of Ocean Intermediate School, effective January 1, 2018.

18.  
Eliminating the Dual Position of Head Custodian at the High School and Intermediate School
Move to eliminate the dual position of Head Custodian at both the Ocean Township High School and the Township of Ocean Intermediate School, effective January 1, 2018. 

19.  
Revised Contracts
Move to approve that revised contracts be issued to the following employees, effective January 1, 2018:

       John Fornicola
From:  Head Custodian 




            Ocean Township High School and Township of Ocean

                                                Intermediate School




    To:   Head Custodian



   *$66,500.00





Township of Ocean Intermediate School
     Non-Represented 



  







     Prorated

       (This is a revision in job title and salary. Mr. Fornicola is currently the Head Custodian at 

        both the Ocean Township High School and the Township of Ocean  Intermediate School.  

        *Salary revision reflects a decrease in salary as a result of the loss of the dual head

        custodian stipend.) 

       Craig Matthews
From:  Day Custodian-In-Charge








            Ocean Township High School                                                        

                            To:   Head Custodian



  *$64,000.00





Ocean Township High School
                Non-Represented











    Prorated

       (*This is a change in salary and job title.  Salary reflected above is increased as a result of 

       the Head Custodian title.)


       Annie Varga
From:   Day Custodian-In-Charge


  *$34,595.00






             Township of Ocean Intermediate School
    Prorated




   To:    Custodian I – Day Shift





 Township of Ocean Intermediate School  


    

      (*This is a change in salary and job title.  There is a decrease in salary resulting in the loss

      of the in-charge stipend.)
Motion(s) carried: 8-0 

PLANNING & CONSTRUCTION:  Mr. Palutis
Mr. Palutis made a motion, seconded by Mrs. McGovern for approval of the following item(s):

1.   Referendum Sound System Award

  
Move to approve the award of custom sound system for Ocean Township High School and Black 
Box Theater utilizing the ESCNJ Co-Op #65 MCESCCPS, Bid #MRESC 17/18-19, Cooperative Purchasing Contract to the following:


Open Systems Integrators Inc., Manalapan NJ, Sound System Equipment …….$38,130.00
Motion(s) carried: 8-0 
TECHNOLOGY:  Mr. Hadden
Mr. Hadden made a motion, seconded by Mrs. McGovern for approval of the following item(s):

1.  
Paperless Board of Education Meetings Software

     
Move to approve Board DOC LT Software to provide paperless Board of Education meetings as per the attached proposal in the amount of $2,700 annually, with a $500 2 day on-site training fee.

2. 
Paperless Board of Education Meetings Chromebooks


Move to authorize the distribution of repurposed Chromebooks from existing inventory to each Board of Education member.  The Chromebooks will be used for district business regarding district agendas, minutes and other district information.


Note:  The approval of paperless Board of Education meetings software and Chromebooks from existing inventory will increase accessibility, efficiencies and capabilities of both the Board of Education members and the public to search historical minutes.  In addition, the costs will be recovered due to the reduction in copy paper, toner and copier machine costs.

Motion(s) carried: 8-0
OLD BUSINESS: None 
NEW BUSINESS: 
· All of the Board of Education members thanked Mr. Dietrich for being President of the Board this past year and his leadership and accomplishments.
· Mr. Dietrich thanked the Board of Education and especially Mr. Palutis, as the Vice-President, for the work and support he provided over the past year.
PUBLIC COMMENTS: None
ADJOURNMENT:  9:02 p.m.  
There being no further business, Mrs. Parlamas made a motion, seconded by Mr. Palutis, that the 
meeting be adjourned.   This motion carried: 8-0.  

Respectfully submitted,

Kenneth Jannarone
School Business Administrator/
Board Secretary
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